





Meetings Suck!
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insights into th
organization)...

Number one, the skill to ma — to develop ideas,

to motivate people and to move people and ideas to positive
action —is, perhaps, the most critical asset in any career.

...Number two, most professionals have no real training in
devising and managing an effective meeting....”
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Process and decisions...
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Implementation...
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Feedback — review - results
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New work
— Purpose, scope, objectives
— Project leaders

— Association Tools







*Don’t ask for volunteers in
a meeting — they have to
be lined up ahead
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— Why do
— Who's goin
— What do they ha
— When is it to be complete

— How much — budget and resource implications










A meeting Is not a
destination. Itis a vehicle
for reaching a destination.
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e List possible so
* |nitiate discussions — referee




*MISTAKE: Trying to
facilitate a meeting and be
a participant at the same
time.





TELL THEM: TURN OFF
THE SMART PHONES!!





*NO HANDOUTS!!
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S =Specifi

* M = Measura
A = Actionable/attainable
e R =Relevant

e T=Timely
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— Cash
— Staff
— Volunteers







If you do not focus on the
objective, it is unlikely the
project leader will.
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| said —

" purpose, scope,
objectives”!





| said
GOALS =
S-M-A-R-T!





| said:

The objective of
communication iIs to
make your message

understood and

remembered.
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